
To Members of the 
Scarborough Planning 

Board

We, members of the Pine Point Community, are providing you with research we have done which we 

hope will help you as you consider the Lighthouse Condominium’s Site Plan and the Town’s Task 

Force Plan for the Abutting Parcel which the Site Plan Ordinance requires you review and issue an 

advisory opinion.

We hope you can peruse this material before your site walk on December 7, 2009, and again before 

December 14th.  We urge you to table any action given the amount of information to verify and the 

fact that the Council has not approved the Municipal Project which has such an impact on the 

Condo’s site plan.

Please call if you need further information.

Thank you.

Judy Shirk

On Behalf of the Citizen’s Research Group

883-9400
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PLANNING BOARD REVIEW

Please be reminded that the Board is supposed to review Municipal uses, as outlined below.  Why has the Town not asked the 

Board to review the Task Force Plan.  The Trumans’ Site Plan review is premature given the required review by the Board of the 

municipal project.
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On the left is a hybrid of the two 

plans; the Lighthouse Condos 

Parking and Town’s Task Force 

Plan presented to the Town Council 

December 2nd.  

The Planning Board is urged to 

consider the Trumans’ Site Plan in 

the context of the abutting 3 

developments, all of which are in 

process.  

This graphic takes the Town’s 

Task Force Plan and superimposes 

it on the Lighthouse Condos initial 

Site Plan.

The Beachwalk has still not 

completed its infrastructure (you 

may want to ask about the lawsuits 

and settlements between the 

Beachwalk and Town which relate 

to your approvals). For example, 

the Beachwalk developer has not 

installed the required sidewalk 

along the Pine Point Rd. but no 

record of amending the approval 

could be found.

There are many curb cuts in this 

area.  It is a highly traveled area for 

Hurd Park and the harbor with 

boats, RV’s, bikes, trailers, boats, 

18 wheelers, etc.  A traffic study is 

absolutely necessary before design 

work is done, but one has never 

been done in recent memory.

THE BIG PICTURE: 4 DEVELOPMENTS IMPACTING ONE ANOTHER
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MOTEL or CONDOS?     

Marketing material for the condos.  Registry of Deeds Citation.

The Lighthouse Inn consists of 22 condos. The Board is 

encourage to review the Declarations and restrictions already 

in place, such as the required six month closure of the 

building.
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FENCING & 

VEGETATION

Planning Board 

Members:

Please consider a 

condition of approval 

allowing only 3 foot 

open rail fencing. That 

is consistent with the 

Beachwalk, Hurd Park 

and many other coastal 

properties.  

The Town Manager felt 

a 4’ height restriction 

on plants and fences 

was a benefit to the 

Town, but it is too high.  

Please impose a more 

restrictive one so views 

are preserved and a 

boxed in look is 

avoided.  The 

Comprehensive Plan 

envisions openness in 

coastal marine areas.
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DROP OFF DESIGN

Planning Board Members:  Comparison of Drop off Design from the Fall 

2008 Road Reconstruction Plan and the current Task Force.
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DROP OFF DESIGN

Planning Board Members:  Please take note of Engineer Wendel’s concerns about the Drop Off.  He Expressed similar ones during

the 2008 Road Reconstruction Study when an identical plan was considered but rejected and removed from the design.  A separate 

graphic compares the two.
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Dear Planning Board Members

This Fact Sheet offers a clarification on the issue of the stone wall structure 
encroachment at the Lighthouse Condotel. Mr. Truman, if quoted accurately in the 
Current (see excerpt on right), is incorrect with respect to this wall being a 
replacement of one by the previous owners.  

This photo of the building when owned by the previous proprietors, Mr. Snow and 
Mr. Berry, had no such structure. The Town right-of-way was not impeded.  Any 
number of long-time residents could testify that the stone wall, backfill, wiring and 
signs placed there did not exist prior to their installation in the 90’s.   

The primary concern about this stone wall was safety given the dangerous, heavily 
traveled curve. The encroachment itself was also a concern since it went far beyond 
the typical encroachment by the public of lawns, bushes,, etc.  

The Town’s reconstruction plan for this section of road did not include removing 
the obstruction which will result in a narrower road and additional safety 
considerations.  The Task Force plan calls for a tiny piece to be moved, which is also 
evidence that the Municipal projects and the Truman’s Site Plans are integrated and 
should receive your full review and approval.  

You are urged to require as a condition of approval for the site plan removal of all 
encroachments and restoration of pavement on the right of way for the safety of 
pedestrians, bicyclists and motorists.

Correction: 50-foot right of way

Excerpt from November 4th Current article

Note the chimney on 

the house in the rear 

left has remained 

unchanged

RED LINE 

SHOWS 

STONE 

STRUCTURE

YELLOW 

LINE IS 

PROPERTY 

LINE

MOTEL
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LOST VIEWS

Parking Lot Simulation
FENCING & VEGETATION

In an effort to rebut the argument that views will not 
be lost, residents staged a simulation of what a future 
parking lot would look like on Depot Street.  Here is 
the result.

For comparison, look at the sign near the dunes which 
can be seen in both photos.

The Board is urged to require parking for the condos 
be directly in front of each unit with perhaps a small 
buffer. This will maintain public views as shown in the 
photo on the bottom right.

Parking in front of building is permitted and in the case 
of the condos safer.  Below is the Hospice building on 
Route 1. 
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Dear Planning Board Members

At your December 2, 2009  meeting, Mr. Chase was asked about the number 
of parking spaces required for the 22-unit motel. His response was accurate; 1 
space per unit.  Arguably there should be a requirement in the ordinance for 
employee parking.  Nevertheless, the Board should know that the Motel filed 
condominium declarations in 2007 and have actively marketed the units as 
“Studios” on their website and broker’s materials.

These are dwellings and therefore require two spaces for each unit by 
today’s standards.  If the Lighthouse Condos choose to, they can seek a 
variance for parking from the Zoning Board just as the Sun & Sand Motel did 
when it converted to condos two years ago.

The Board is urged to consider that more than one handicap individual may 
become an owner of the units and would therefore require handicap parking. 

The Board is urged to limit the number of parking spaces to 11, two per unit 
as required.  The owners would obviously have to reduce the number of units 
or obtain more land for parking, but to do otherwise would be AN EXPANSION 
OF A NON-CONFORMING USE  (the parking area will be expanded, doubled 
essentially) and the goal of zoning is for non-conforming properties to become 
MORE conforming.  

Condo 

Declarations

From Definitions, Section VI, in Zoning Ordinance

PARKING
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CURB CUTS & ROAD NARROWING

Dear Planning Board Members

We believe you are very wise to consider the convergence of four major 
developments as they relate to the Lighthouse Condos site plan application. Below 
left you see Mr. Wendel’s road reconstruction plan which also shows three curb cuts 
into the Beachwalk subdivision.  The red dots indicate all curb cuts in this short piece 
of road which is the gateway to Pine Point and is heavily traveled by commercial 
traffic, boat, RV, Trolley, pedestrian, beachgoers destined for Hurd Park and, of 
course, Engine 4 which is just around the corner.  The Lighthouse Condos Site Plan, 
we believe, should be considered in its relationship to the new road design (a much 
narrower paved travel lane), the Town’s proposed walkway design, the Beachwalk’s 
curb cuts, the proposed crosswalks, and the “drop off” design at the intersection. 
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Deed Restrictions

The Town Manager promoted deed 
restrictions during the debate over the land 
exchange.  However, they are considered 
very inadequate.  The four foot height 
requirement is not restrictive enough.  3 
feet or lower should be the maximum height 
of any obstruction to public views.  Also, the 
restrictions should be less vague, such as the 
type of walls and fences permitted.  

Closed, picket fences four feet high obstruct 
views and do not allow for wind and sand to 
pass.  They present a boxed-in appearance.  
The Board is urged to go beyond these 
woefully inadequate deed restrictions with 
their own conditions.

Items 2-5 are unnecessary because rules 
already exist which prevent any such 
attempt to restrict public recreation.
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Comprehensive Plan 

Planning Board 

Members:

A great many human 

resources have been 

devoted to the 

development of the 

new Comprehensive 

Plan.  

Several specific 

marine-related items 

are contained in it.

Please  be guided by 

these principals as you 

do all you can to 

ensure maximum 

public access and 

views through 

conditions of approval.
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FIRE LANE

Planning Board Members:

The Fire Chief was clear in his memo that a fire lane was 

very important in this area.  Neither the Truman Site Plan 

nor the Task Force’s Concept Plan includes one which 

meets the standard.  Depot Street, before its closure, does.

It has been said that a fire lane will be provided on the 

Lighthouse Site Plan but that is not possible.  Nor is it 

sound public policy for a fire lane to access public area go 

through private property.

If a horse rider had an accident at the end of the beach trail 

the existing vehicle access will be gone.

You are urged to require parking for the condotel be directly 

in front of the units and a public easement for vehicle 

access be granted by the Trumans for a fire lane.
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Planning Board Members:  please require parking directly in front of the motel and require a public easement for a fire lane 

between the condo parking and the town’s beach access.  There should be about 30 feet between the two areas.  Allow no 

fencing to limit access of emergency vehicles.  This aerial photo shows the long distances between the two emergency beach 

access points if no fire lane is preserved.

Emergency Access Depot 

Street. Gone unless the Board 

requires it


